District Health Assessment for Multiple District 300 through November 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

300A1 72 0 1 -1 2,013 210 169 4 2.08% 2,027 28 22% 0% 0% 11% 0 0% 1 12 0 100%
300A2 87 1 1 0 2,856 509 54 455 18.95% 2,666 33 8% 0% 0% 3% 0 0% 1 2 (1] 100%
300A3 51 1 0 1 1,901 213 7 206 12.15% 1,857 37 12% 4% 2% 0% 0 0% 0 0 (1] 0%
300B1 61 2 0 2 2,622 263 37 226 9.43% 2,541 43 5% 2% 0% 57% 0 0% 0 0 0 0%
300B2 47 0 0 0 1,916 210 33 177 10.18% 2,055 41 13% 0% 0% 83% 0 0% 0 0 0 0%
300C1 70 1 2 -1 2,550 416 102 314 14.04% 2,814 36 6% 70% 6% 9% 1 100% 2 17 0 100%
300C2 77 0 0 0 3,417 400 338 62 1.85% 3,371 44 5% 0% 0% 0% 0 0% 0 0 0 0%
300C3 79 3 2 1 3,114 322 261 61 2.00% 2,997 39 9% 25% 0% 0% 0 0% 2 10 38 100%
300D1 83 1 0 1 2,719 333 125 208 8.28% 2,673 33 4% 0% 0% 1% 0 0% 0 0 0 0%
300D2 54 2 1 1 1,832 391 255 136 8.02% 1,690 34 0% 0% 0% 31% 0 0% 1 6 30 100%
300 E1 60 1 1 0 1,875 322 233 89 4.98% 1,765 31 7% 0% 0% 0% 0 0% 1 2 0 100%
300 E2 45 0 0 0 1,499 199 302 -103 -6.43% 1,376 33 11% 0% 0% 2% 0 0% 0 0 0 0%
300 F 81 3 2 1 2,342 314 181 133 6.02% 2,270 29 21% 67% 0% 5% 0 0% 2 12 36 100%
300 G1 70 0 0 0 2,402 269 271 -2 -0.08% 2,439 34 16% 0% 0% 1% 0 0% 0 0 0 0%
300 G2 74 2 0 2 2,601 399 50 349 15.50% 2,532 35 5% 0% 0% 0% 0 0% 0 0 0 0%

1,011 17 10 7 35,659 4770 2,418 2,352 7.06% 35,073 35 10% 12% 0% 15% 1 100% 10 10 104 100%
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